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Research on the Scientific Selection and Training Mechanism of
World First—Class Discipline Leaders

Fang Yangchun Jia Dan Chen Chaoying
(Zhejiang University of Technology, Hangzhou 310023)

Abstract: Discipline leaders are the key node in the construction of the world first—class disciplines. The
selection and training of discipline leaders should be emphasized during the construction of the first —class
disciplines. The first—class discipline leaders should be the leader scholar, assume the responsibility of putting
forward discipline’s vision, strategic layout, resource integration, and team building. The first—class discipline
leaders should have six aspects of competence: academic research ability, strategic planning ability, internal and
external relationship building ability, organizational management and resource integration ability, team building
and leadership skills, and good personal qualities and reputation. Currently the discipline leaders are naturally
produced. In order to promote the construction of the first—class universities and the first—class disciplines, we
need establish scientific selection and evaluation standards of discipline leaders, choose the discipline leaders
through open competition, make training and succession plans of discipline leaders, and enhance the strategic
management ability, the sense of mission, the organization management and leadership skills of discipline leaders.
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